Champion Lakes HOA

1 Balance Sheet
Transaction 12/31/2019

Assets

Cash
CAB Operating
CAB - MM Operating
CAB - MM Reserves

Total Cash

Accounts Receivable
A/R Assessments
A/R Late Fees
A/R Interest
A/R Legal Fees
A/R Collection Costs
A/R Fines
A/R Other

Total Accounts Receivable

Total Assets

Liabilities & Equity

Liabilities and Equity
Prepaid Assessments

Current Period Income/(Loss)

Total Liabilities and Equity

Operating
Operating Fund Balance

Developer Contributions
Reserve Funding

Total Operating

Reserve
Reserve Fund Balance

Total Reserve
Total Liabilities & Equity

9,5677.19
9,568.30
34,736.54

53,882.03

7,533.24
725.00
8.24
1,755.00
320.00
475.00
1,674.82

12,491.30

10,494.96
(4,402.33)

6,092.63

52,180.70
400.00
6,600.00

59,180.70

1,100.00

1,100.00

66,373.33

66,373.33

1/8/2020 8:30:23 AM
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Champion Lakes HOA

2 Income Statement Budget Comparison
Transaction 12/1/2019 To 12/31/2019 11:59:00 PM

Current Month Operating

Year to Date Operating

Actual Budget $ Var Actual Budget $ Var Annual
Income
Assessment Revenue
Assessments 0.00 0.00 0.00 27,600.00 27,600.00 0.00 27,600.00
TOTAL Assessment Revenue 0.00 0.00 0.00 27,600.00 27,600.00 0.00 27,600.00
Other Revenue
Late Fees 50.00 0.00 50.00 725.00 0.00 725.00 0.00
Interest 0.30 0.00 0.30 4.16 0.00 4.16 0.00
Legal Fees 0.00 0.00 0.00 1,485.00 0.00 1,485.00 0.00
Collection Costs 0.00 0.00 0.00 600.00 0.00 600.00 0.00
Fines 0.00 0.00 0.00 1,125.00 0.00 1,125.00 0.00
Other 75.00 0.00 75.00 1,975.00 0.00 1,975.00 0.00
Bad Debt 0.00 0.00 0.00 (1,990.00) 0.00 (1,990.00) 0.00
Interest 13.93 0.00 13.93 95.04 0.00 95.04 0.00
TOTAL Other Revenue 139.23 0.00 139.23 4,019.20 0.00 4,019.20 0.00
TOTAL Income 139.23 0.00 139.23 31,619.20 27,600.00 4,019.20 27,600.00
Expense
Administrative
Copies 0.15 5.00 (4.85) 46.85 215.00 (168.15) 215.00
Postage 0.00 20.00 (20.00) 148.12 340.00 (191.88) 340.00
Clerical 0.00 10.00 (10.00) 2,990.00 120.00 2,870.00 120.00
Coupons/Statements 276.00 200.00 76.00 276.00 200.00 76.00 200.00
Website 0.00 0.00 0.00 288.61 140.34 148.27 140.34
Bank Charges 0.00 0.00 0.00 10.00 0.00 10.00 0.00
Storage 0.00 0.00 0.00 252.00 0.00 252.00 0.00
TOTAL Administrative 276.15 235.00 41.15 4,011.58 1,015.34 2,996.24 1,015.34
Contract Services
Landscape Maintenance 811.88 811.00 0.88 9,742.56 9,739.92 2.64 9,739.92
Management Services 405.94 405.00 0.94 4,871.28 4,868.46 2.82 4,868.46
TOTAL Contract Services 1,217.82 1,216.00 1.82 14,613.84 14,608.38 5.46 14,608.38
Insurance
Liability Insurance 0.00 0.00 0.00 0.00 330.00 (330.00) 330.00
Umbrella Insurance 0.00 0.00 0.00 572.50 550.00 22.50 550.00
Directors & Officers Insurance 0.00 0.00 0.00 1,146.00 1,200.00 (54.00) 1,200.00
Workers Comp Insurance 0.00 0.00 0.00 330.00 0.00 330.00 0.00
Commercial Package Insurance 0.00 0.00 0.00 823.00 778.00 45.00 778.00
TOTAL Insurance 0.00 0.00 0.00 2,871.50 2,858.00 13.50 2,858.00
Professional Fees
Legal Fees 0.00 100.00 (100.00) 1,485.00 1,200.00 285.00 1,200.00
Audit/Tax 0.00 0.00 0.00 425.00 300.00 125.00 300.00
TOTAL Professional Fees 0.00 100.00 (100.00) 1,910.00 1,500.00 410.00 1,500.00
Repairs and Maintenance
Annual Color 0.00 0.00 0.00 449.24 0.00 449.24 0.00
Irrigation 0.00 0.00 0.00 1,290.00 0.00 1,290.00 0.00
Reserve Contribution 550.00 550.00 0.00 7,700.00 6,600.00 1,100.00 6,600.00
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Champion Lakes HOA

2 Income Statement Budget Comparison
Transaction 12/1/2019 To 12/31/2019 11:59:00 PM

Current Month Operating

Year to Date Operating

Actual Budget $ Var Actual Budget $ Var Annual
TOTAL Repairs and Maintenance 550.00 550.00 0.00 9,439.24 6,600.00 2,839.24 6,600.00
Taxes
Property Tax 0.00 0.00 0.00 5.58 6.00 (0.42) 6.00
TOTAL Taxes 0.00 0.00 0.00 5.58 6.00 (0.42) 6.00
Utilities
Electric 33.00 19.00 14.00 323.12 228.86 94.26 228.86
Water 125.07 30.00 95.07 2,846.67 439.12 2,407.55 439.12
TOTAL Utilities 158.07 49.00 109.07 3,169.79 667.98 2,501.81 667.98
TOTAL Expense 2,202.04 2,150.00 52.04 36,021.53 27,255.70 8,765.83 27,255.70
Excess Revenue / Expense (2,062.81)  (2,150.00) 87.19 (4,402.33) 344.30  (4,746.63) 344.30

1/8/2020 8:30:24 AM
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