Champion Lakes HOA

1 Balance Sheet

Transaction 10/31/2019

Assets

Cash
CAB Operating
CAB - MM Operating
CAB - MM Reserves

Total Cash

Accounts Receivable
A/R Assessments
A/R Late Fees
A/R Interest
A/R Legal Fees
A/R Collection Costs
A/R Fines
A/R Other

Total Accounts Receivable

Total Assets

Liabilities & Equity

Liabilities and Equity
Prepaid Assessments
Current Period Income/(Loss)

Total Liabilities and Equity

Operating
Operating Fund Balance

Developer Contributions
Reserve Funding

Total Operating

Reserve
Reserve Fund Balance

Total Reserve
Total Liabilities & Equity

11,494.53
9,561.91
26,617.29

47,673.73

8,355.49
625.00
7.92
945.00
320.00
475.95
1,624.64

12,354.00

505.96
156.07

662.03

52,365.70
400.00
5,500.00

58,265.70

1,100.00

1,100.00

60,027.73

60,027.73
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Champion Lakes HOA

2 Income Statement Budget Comparison
Transaction 10/1/2019 To 10/31/2019 11:59:00 PM

Current Month Operating

Year to Date Operating

Actual Budget $ Var Actual Budget $ Var Annual
Income
Assessment Revenue
Assessments 0.00 0.00 0.00 27,600.00 27,600.00 0.00 27,600.00
TOTAL Assessment Revenue 0.00 0.00 0.00 27,600.00 27,600.00 0.00 27,600.00
Other Revenue
Late Fees 0.00 0.00 0.00 625.00 0.00 625.00 0.00
Interest 0.00 0.00 0.00 3.58 0.00 3.58 0.00
Legal Fees 75.00 0.00 75.00 675.00 0.00 675.00 0.00
Collection Costs 0.00 0.00 0.00 600.00 0.00 600.00 0.00
Fines 0.00 0.00 0.00 1,125.00 0.00 1,125.00 0.00
Other 75.00 0.00 75.00 1,825.00 0.00 1,825.00 0.00
Bad Debt 0.00 0.00 0.00 (1,990.00) 0.00 (1,990.00) 0.00
Interest 12.75 0.00 12.75 68.68 0.00 68.68 0.00
TOTAL Other Revenue 162.75 0.00 162.75 2,932.26 0.00 2,932.26 0.00
TOTAL Income 162.75 0.00 162.75 30,532.26 27,600.00 2,932.26 27,600.00
Expense
Administrative
Copies 0.00 5.00 (5.00) 45.70 150.00 (104.30) 215.00
Postage 0.00 20.00 (20.00) 133.17 270.00 (136.83) 340.00
Clerical 87.00 10.00 77.00 2,816.00 100.00 2,716.00 120.00
Coupons/Statements 0.00 0.00 0.00 0.00 0.00 0.00 200.00
Website 0.00 0.00 0.00 132.66 140.34 (7.68) 140.34
Bank Charges 0.00 0.00 0.00 10.00 0.00 10.00 0.00
Storage 0.00 0.00 0.00 12.00 0.00 12.00 0.00
TOTAL Administrative 87.00 35.00 52.00 3,149.53 660.34 2,489.19 1,015.34
Contract Services
Landscape Maintenance 811.88 811.00 0.88 8,118.80 8,117.92 0.88 9,739.92
Management Services 405.94 405.00 0.94 4,059.40 4,058.46 0.94 4,868.46
TOTAL Contract Services 1,217.82 1,216.00 1.82 12,178.20 12,176.38 1.82 14,608.38
Insurance
Liability Insurance 0.00 0.00 0.00 0.00 330.00 (330.00) 330.00
Umbrella Insurance 0.00 0.00 0.00 572.50 550.00 22.50 550.00
Directors & Officers Insurance 0.00 0.00 0.00 1,146.00 1,200.00 (54.00) 1,200.00
Workers Comp Insurance 0.00 0.00 0.00 330.00 0.00 330.00 0.00
Commercial Package Insurance 0.00 0.00 0.00 823.00 778.00 45.00 778.00
TOTAL Insurance 0.00 0.00 0.00 2,871.50 2,858.00 13.50 2,858.00
Professional Fees
Legal Fees 75.00 100.00 (25.00) 675.00 1,000.00 (325.00) 1,200.00
Audit/Tax 0.00 0.00 0.00 425.00 300.00 125.00 300.00
TOTAL Professional Fees 75.00 100.00 (25.00) 1,100.00 1,300.00 (200.00) 1,500.00
Repairs and Maintenance
Annual Color 0.00 0.00 0.00 449.24 0.00 449.24 0.00
Irrigation 350.00 0.00 350.00 1,290.00 0.00 1,290.00 0.00
Reserve Contribution 550.00 550.00 0.00 6,600.00 5,500.00 1,100.00 6,600.00
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Champion Lakes HOA

2 Income Statement Budget Comparison
Transaction 10/1/2019 To 10/31/2019 11:59:00 PM

Current Month Operating

Year to Date Operating

Actual Budget $ Var Actual Budget $ Var Annual
TOTAL Repairs and Maintenance 900.00 550.00 350.00 8,339.24 5,500.00 2,839.24 6,600.00
Taxes
Property Tax 5.58 6.00 (0.42) 5.58 6.00 (0.42) 6.00
TOTAL Taxes 5.58 6.00 (0.42) 5.58 6.00 (0.42) 6.00
Utilities
Electric 26.03 19.00 7.03 257.55 190.86 66.69 228.86
Water 451.41 30.00 421.41 2,474.59 379.12 2,095.47 439.12
TOTAL Utilities 477.44 49.00 428.44 2,732.14 569.98 2,162.16 667.98
TOTAL Expense 2,762.84 1,956.00 806.84 30,376.19 23,070.70 7,305.49 27,255.70
Excess Revenue / Expense (2,600.09)  (1,956.00)  (644.09) 156.07 4,529.30  (4,373.23) 344.30
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