
Champion Lakes HOA
1 Balance Sheet

Transaction 12/31/2018

Assets

Cash
CAB Operating 33,606.48
CAB - MM Operating 9,530.10

Total Cash 43,136.58

Accounts Receivable
A/R Assessments 16,079.86
A/R Late Fees 75.00
A/R Interest 2.03
A/R Legal Fees 270.00
A/R Collection Costs 90.00
A/R Fines 150.00
A/R Other 275.00

Total Accounts Receivable 16,941.89
Total Assets 60,078.47

Liabilities & Equity

Liabilities and Equity
Prepaid Assessments 5,392.77
Current Period Income/(Loss) 5,543.10

Total Liabilities and Equity 10,935.87

Operating
Operating Fund Balance 48,742.60
Developer Contributions 400.00

Total Operating 49,142.60
Total Liabilities & Equity 60,078.47
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Champion Lakes HOA
2 Income Statement Budget Comparison

Transaction 12/1/2018 To 12/31/2018 11:59:00 PM

Current Month Operating Year to Date Operating

Actual Budget $ Var Actual Budget $ Var Annual

Income

Assessment Revenue

Assessments 0.00 0.00 0.00 30,650.00 31,150.00 (500.00) 31,150.00

TOTAL Assessment Revenue 0.00 0.00 0.00 30,650.00 31,150.00 (500.00) 31,150.00

Other Revenue

Late Fees 0.00 0.00 0.00 60.16 0.00 60.16 0.00
Interest 0.00 0.00 0.00 0.36 0.00 0.36 0.00
Legal Fees 0.00 0.00 0.00 270.00 0.00 270.00 0.00
Collection Costs 0.00 0.00 0.00 40.00 0.00 40.00 0.00
Fines 0.00 0.00 0.00 75.00 0.00 75.00 0.00
Other 0.00 0.00 0.00 300.00 0.00 300.00 0.00
Interest 4.52 0.00 4.52 38.12 15.43 22.69 15.43

TOTAL Other Revenue 4.52 0.00 4.52 783.64 15.43 768.21 15.43

TOTAL Income 4.52 0.00 4.52 31,433.64 31,165.43 268.21 31,165.43

Expense

Administrative

Copies 4.80 0.00 4.80 91.70 16.90 74.80 16.90
Postage 0.94 0.00 0.94 322.10 16.52 305.58 16.52
Clerical 312.00 0.00 312.00 1,564.00 10.00 1,554.00 10.00
Coupons/Statements 276.00 0.00 276.00 276.00 200.00 76.00 200.00
Website 0.00 0.00 0.00 0.00 140.34 (140.34) 140.34
Storage 262.00 0.00 262.00 262.00 0.00 262.00 0.00
Meetings 0.00 0.00 0.00 61.49 0.00 61.49 0.00

TOTAL Administrative 855.74 0.00 855.74 2,577.29 383.76 2,193.53 383.76

Contract Services

Landscape Maintenance 811.88 0.00 811.88 14,057.56 7,306.92 6,750.64 7,306.92
Management Services 405.94 0.00 405.94 4,871.28 3,653.46 1,217.82 3,653.46

TOTAL Contract Services 1,217.82 0.00 1,217.82 18,928.84 10,960.38 7,968.46 10,960.38

Insurance

Liability Insurance 0.00 0.00 0.00 330.00 1,104.00 (774.00) 1,104.00
Umbrella Insurance 0.00 0.00 0.00 550.00 550.00 0.00 550.00
Directors & Officers Insurance 0.00 0.00 0.00 1,146.00 1,194.00 (48.00) 1,194.00
Commercial Package Insurance 0.00 0.00 0.00 778.00 0.00 778.00 0.00

TOTAL Insurance 0.00 0.00 0.00 2,804.00 2,848.00 (44.00) 2,848.00

Professional Fees

Legal Fees 0.00 0.00 0.00 270.00 0.00 270.00 0.00
Audit/Tax 0.00 0.00 0.00 400.00 400.00 0.00 400.00

TOTAL Professional Fees 0.00 0.00 0.00 670.00 400.00 270.00 400.00

Taxes

Property Tax 0.00 0.00 0.00 5.74 5.80 (0.06) 5.80

TOTAL Taxes 0.00 0.00 0.00 5.74 5.80 (0.06) 5.80

Utilities

Electric 29.93 0.00 29.93 264.45 152.86 111.59 152.86
Water 126.00 0.00 126.00 640.22 319.12 321.10 319.12
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Champion Lakes HOA
2 Income Statement Budget Comparison

Transaction 12/1/2018 To 12/31/2018 11:59:00 PM

Current Month Operating Year to Date Operating

Actual Budget $ Var Actual Budget $ Var Annual

TOTAL Utilities 155.93 0.00 155.93 904.67 471.98 432.69 471.98

TOTAL Expense 2,229.49 0.00 2,229.49 25,890.54 15,069.92 10,820.62 15,069.92

Excess Revenue / Expense (2,224.97) 0.00 (2,224.97) 5,543.10 16,095.51 (10,552.41) 16,095.51
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Transaction 12/1/2018 To 12/31/2018 11:59:00 PM
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perating

80001: Postage
0.94

10918
12/28/2018

N
ovem

ber 2018 Postage
PAID

242599
69188681

12/27/2018
C

AB O
perating

80000: C
opies

4.50
10918

12/28/2018
N

ovem
ber 2018 C

opies
PAID

1,261.68

Lucky Law
n and Landscape, LLC

Location:
Lucky Law

n and Landscape, LLC
241155

15401
12/6/2018

C
AB O

perating
83001: Landscape M

aintenance
811.88

10914
12/11/2018

M
onthly Svc - D

ecem
ber

PAID

811.88

TXU
 ELEC

TR
IC

Location:
TXU

 ELEC
TR

IC
242348

055402178587
12/12/2018

C
AB O

perating
92000: Electric

29.93
Auto

12/28/2018
Acct#900008875570 Svc thru 12/10/18

PAID

29.93

C
ount:

12
Total:  C

ham
pion Lakes H

O
A

$2,229.49
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